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7 Hosbpa B CraBponone coctosancs Gpopym «Passutue koonepauuu B CeibCKOM X038UCTBe®, a 19 nekabps B HoBoanekcangposcke npoweén
TpeHuHr «YnpasneHue npoaaxamu + / NpuéMOB onTuMU3auum busHec-npoueccos» B paMkax Gopyma «Passutue Kkoonepaumm B CeNbCKOM
xo3sicTee». OpraHusaumei 3TMX MeponpusaTui ctan @oHA Noaaepxku npeanpuiuMarenscrea B (TaBponosibCKoM Kpae.

®opym «PasButne Koonepauuu B CeNbCKOM X0358iUCTBe» cobpan Ha oqHOM Nnoulaake Takmx GefnepanbHbIX MU PperMoHanbHbIX 3KCNepToB, Kak
CHetkoB [IMUTPHIA, OMpPEKTOP NO CBA3AM C 0DuecTBeHHOCTLIO, HauMoHanbHas accoumaums CKOTONPOMBILLTEHHUKOB, 3onoTopés Anekcanap,
He3aBMCMMbIA GUHaHCOBbLIM KOHCYNbTaHT, Ckopuk Bauecnas, npeacenarens CenbCKOX039MCTBEHHOIO CHabkeHyeckoro notpeduTensckoro
koonepatuea «kKYPAPbIbA», [powes Cepre#, MCnonHuTeNbHbIM AUMpeKTOop (TaBpononbLCKOro Kpaesoro peBM3MoOHHOr0 Cow3a
CeNbCKOX038MCTBeHHbIX Koonepatueos «PbHA Arpopescois», npeacenarens CenbCKOX039AMCTBEHHOMO NoTpedbuTensckoro cHabxkeH4yecko-
cobiToBOrO NepepabartsiBawulero koonepatuea «(raspononsarpocornss, Tumodees 3ayapa, AMpeKTop no passutuio LleHTpa copencTems
pasBUTUIO MONIOYHOTO M MSICHOTO JXKMBOTHOBO/CTBA, 3axaposa Exarepuna, seaywmin avanutuk Llentpa usydeHms monoyHoro poiHka, Hasapenko
AHTOH, KAHOMOAT IKOHOMUYECKMX HayK, JOLEHT, 3aBeyroumuii Kadenpon «MenemxkmenTs @IbOY BO «CGraepononbCkuid rocyaapCcTBeHHbIN
arpapHbii yHuBepcurteT:, bobpbiwes Anekcei, 10KTOp 3KOHOMUYECKMX HayK, Npodeccop kadenpsl byxrantepckoro yyeta, pyKoOBoaAUTENb
npoekTHoro oduca ynpasneHua CTpaTterMyeckoro passutus U npoekTHon gearensHoctu @IbOY BO «CraBpononbCkuii rocyfapcTBeHHbIU
arpapHblit YHUBEpPCUTET» U [PYTUX.

HDE,[[CTEIBHTEJ'IH bu3Heca NnNony4n OTBET Ha BONPOC KdK CO304dTk KOONEPdTHUB, Y3HAJIM O HIDAHCaX CENbXO3K00onepauuwu B CEIJEDEX MOMOYHOIO M
MSAICHOIO XO3SMCTB. an,D,CTEIBHTEﬂb |_|,E‘HT|JEI M3yYyeHHUd MONOYHOIO pPblHKa OdN Pd3BEPHYTYHO dHAaNMUTHUKY NEPCNEKTUB Pa3BUTHUA KOoONepauuu B
oTpaciv MONOYHOIO XXMBOTHOBOACTBA.

TpenuHr 8 HoBoanekcaHapoBcke, KOTOpbii Npowén 19 aekabps, CTan NPaKTMYECKUM MHCTPYMEHTOB ANA y4acTHUKOB. Cnukep lypreH AtasH
NOAENUNCA 3HAHMAMM NO TaKUM BOMpocaM, kak: Dopmyna npoaax. Cneunduka cenbxoskooneparmeos; MNocTpoeHue NPoAyKTOBOM AMHErKK. Kak
rpaMoTHO NPEnoAHeCcTH OTPACNEeBYH cneunduKy cenbxo3koonepaTusa; NMpuemsl onTUMU3aUMK BU3HEC-NPOLIECCOB B CENbCKOX03AMCTBEHHOM
KOONepaTMBe U MHOroe Apyroe.

Tak, no cnosam aupekTtopa ¢oHaa Enenbl CamapuHoi, paseutue Koonepauum aensetca 3pdeKTMBHLIM MEXaHU3MOM NOALEPXKKU CyOLEKTOB
Manoro U CpeaHero npeanpMHUMaTeNnsCTBa, B NEPBYI0 04epeab — B CeNbCKOX03AHCTBEHHOH oTpacnu. ObbeauHeHue B KOONEPATUBLI MOBbLIWAET UX
BO3MOXHOCTH ANA KOHKYPEHUMM C KPYNHbIM OU3HECOM, arpoXonanMHramu.

WUtorom dopyma crano nony4eHue onbiTbl, 3HAHWMA, NPAKTUHECKMX PEKOMEHAAUUiA NO BONPOCaM Koonepauuu, undposu3aumu, Npoaaxam m
ONTUMU3ALMM.

YyacTHUKM opyMa OTMETUIM BLICOKYIO aKTyanbHOCTb NOAOOHBLIX MEPONPUATUIA ANA NPeaAnPUHUMATENEN PErMoHa, Bbipasunu bnarogapHoCTb
®oHAy NoaaepKKU NPeAnpPUHUMATENLCTBA 3@ OPraHM3aumio U NpUrnalleHue.
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